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Over the next five years, Portland Trails will work to
transform Greater Portland into a regional hub of con-
nectivity and sustainability. By facilitating the expansion
and enhancement of our trail network, we will foster
inclusive community partnerships, champion innovative
and climate-resilient infrastructure, and alter behaviors
that favor greater trail usage.

We will work to ensure that all community members
have equitable access to safe, vibrant public spaces, and
position Greater Portland as a leader in active trans-
portation options and sustainable stewardship. As we
evolve, we will grow sustainable sources of funding and
collaborate with local partners to create a robust, inter-
connected trail system that catalyzes community health,
wellness, and transportation innovation.

See back for details on the plan and how to get involved.



1.

Build a
Regional Trail
Network

GOAL

Expand and maintain a
robust, interconnected trail
network that enhances
active transportation usage
and provides access and
connections to public spaces,
nature, and recreation.

|. Develop a vision for the
Greater Portland “trail hub”
that creates a vision for regional
trail connections through
Portland and other Greater
Portland communities including
connections to work, recre-
ation, schools, public housing,
retail service centers, and other
daily activities. 2. Create a
5-year trail plan to advance
Portland Trails’ regional

trail network including design,
planning, engagement and
partners 3. Develop trails

as a safe and viable option
for active transportation,
integrating more transit-focused
trails into the network, and
enhancing strategic on-road bike
and pedestrian infrastructure.

4. Quantify and promote

the health, wellness, and
economic benefits associated
with a well-connected tralil
network. 5. Implement and
invest in storm-resilient trail
maintenance and construction
techniques that reduce damages
and repairs. 6. Partner with
academic institutions and
organizations to pilot innova-
tive, sustainable infrastructure
solutions to reduce trail impacts
from increased precipitation,
storm events, and temperature
increases.
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Grow
Community
Partnerships

GOAL

Foster diverse community
partnerships that engage
people in the mutual benefits
of the trail system.

|. Expand trail access

and usage, particularly

among underrepresented
communities ensuring that

all community members feel
welcome and empowered

to use the trail network.

2. Work to implement
partner priorities including
potential shared financial
support. 3. Co-create
temporary road-

crossing infrastructure
demonstrations to support
safer connections for bicycles
and pedestrians that promote
permanent infrastructure
changes. 4. Ensure all people
have equitable access to high-
quality trails, parks and other
open spaces, cultural venues,
and everyday amenities such as
groceries, libraries, and schools.

3.

Invest in
Organizational
Development

GOAL

Identify organizational growth
needs and operational
efficiencies in order to scale.

I. Evaluate all the work

and resource allocation of
Portland Trails with the lens of
what is absolutely needed to
implement the impact strategies
in the next 5 years. 2. Create
the 5-year organizational
capacity plan to expand

the trail network regionally.

3. Identify continuous
improvement opportunities
in building and maintaining trails
in order to scale. 4. Identify
needed organizational
changes to advance the
regional trail network.

5. Create a financial strategy
that allows Portland Trails to
have the resources we need and
the flexibility to use them by
focusing on funding the work of
the impact strategies over the
next 5 years.
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PORTLAND

PORTLAND TRAILS MISSION
IS TO CREATE CONNECTIONS
BETWEEN NEIGHBORS,
COMMUNITIES, AND THE
NATURAL WORLD.




